STATE OF TENNESSEE

PROPOSAL CONTRACT

FOR THE CONSTRUCTION OF
Contract No. CNC211

SHELBY COUNTY
Project No. IM-098-4(5),79960-3132-44;BHI-098-4(6),79960-3139-94

IM-098-4(5), 79960-3132-44

Memphis Regional Transportation Management System (TMS) The

complete construction and testing of approximately 17 miles

of Intelligent Transportation Systems (ITS) equipment in Memphis.

Project Length - 17.000 miles

ONLY BIDDERS WHO HAVE MET SPECIAL PRE-QUALIFICATION
REQUIREMENTS FOR THIS PROJECT MAY BID ON THIS CONTRACT.

BHI-098-4(6), 79960-3139-94

The rewiring and upgrade of navigation, aerial, and roadway
lighting on the bridge on 1-40 over the Mississippi River.
Project Length - 0.000 mile

Total Project Length - 17.000 miles
Completion Time - On or before 6/11/2005 (See Special Provision 108B)

AT AN ESTIMATED COST OF $

By

City, St.

Surety

DT-1390-V
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Special Condition 5
Add a new Article 108.09; Construction Schedule:

Within 21 days after the submission of the Contractor's tentative schedule at the
Preconstruction Conference, as a condition precedent to the submission of the first pay
application, the Contractor shall submit a complete proposed Construction Schedule.
During the development of this schedule the Contractor shall attend a scheduling
conference with the Engineer to discuss the specific details and format of the schedule.
The construction schedule shall be a Critical Path Method Schedule and shall meet the
following specifications:

A. General

1. Careful evaluation and pricing of the schedule provisions of this Contract
are important to assure compliance with the language and intent of the
schedule specification. The schedule provisions are designed to provide
the Contractor and the Engineer with a tool for planning and controlling
the progress payments and equitable compensation for changes and
delays. The Contractor must perform work in accordance with the
approved Critical Path Method (CPM) Schedule to achieve timely
completion of all Contract milestones and to avoid acceleration,
termination for default, and end of Contract claims for liquidated
damages. The Contractor must give the schedule provisions particular
consideration and resolve any areas of uncertainty by asking appropriate
questions prior to bid opening. All costs associated with producing and
maintaining the schedule and all related meetings shall be considered as
incidental and included in the cost of other items.

The schedule submission times shall be as specified in this Special

Provision.

2. The Contractor shall provide CPM schedules as defined in the following
criteria:
a. The purpose of the Project Schedule shall be to:

(1) Assure adequate planning, scheduling and reporting during
execution of the work by the Contractor;

(2) When more than one Prime Contractor is working at a site,
assure coordination of work of the Contractor and the
various subcontractors and suppliers at all tiers;








